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[bookmark: _Toc54368725]1.0Introduction
In the present era, many organizations are facing challenges with regards to their operations. A critical point of focus is the Agency problem and its implications. With regards to the theory of Agency problem, it revolves around the problems associated with agency and the solutions provided. As time proceeds, however, the agency problem is taking different perspectives in terms of the costs involved to deal with the problem and the various forms. Developed by Adam Smith, the Agency problem is a motivating factor towards developing the perspectives of the agency theory. For better understanding of the agency theory, it is necessary to evaluate the types of agency problems with respect to the parties and issues involved. The first type of agency is between the agents and principals arising from attitudes in risk sharing together with asymmetrical of information. The second type of agency problem is between the major and minor shareholders. Finally, it is the problem arising from creditors and owners of a business.
[bookmark: _Toc54368726]2.0Bundaberg Brewed Drinks Company.
With regards to today’s world of business, many enterprises are being formed which with time are showing the capacity to expand. Many businesses during startup have the aim to grow their business activities in terms of the market they serve and also scaling up operations beyond the initial geographical scope. As a business grows, there is the urge to venture into new markets which are viable in terms of profits and also increase and create new market segments. Reputable businesses such as Coca-Cola Beverage Company have grown with time to go a notch higher and create various market segmentations globally. Coca-Cola company business being successful in venturing into international markets is an attribute which can be borrowed by other businesses such as Bundaberg Brewed Drinks Company. Challenges, however such as the agency problem is inevitable for any business, Bundaberg Brewed Drinks Company included.
Bundaberg Brewed Drinks Company is an Australian-owned family business which started by making non-alcoholic beverages during 1968, however, the company was sold off to the Fleming’s family. The company has improved in terms of business performance as it has dared foreign markets outside Australia. Bundaberg Company has also got into partnerships with other reputable beverage companies such as Pepsi Company although the two businesses are separate entities. Saudi Arabia is a country located in Middle-East, Asia in which Bundaberg Brewed Drinks Company can direct its business activities such as marketing and event setting up production plant in the country. Since Saudi Arabia is majorly an Islamic State, culturally, its citizens despise the intake of alcoholic drinks. Providing an alternative to alcoholic drinks, Bundaberg can direct its drinks there where the market for non-alcoholic drinks is already defined despite the agency problem in existence. 
[bookmark: _Toc54368727]2.1Agent problem
Agency problem between agents and principals of a business is on the rise based on the ownership and control of a business. After the inception of a business, the owners of organizations assign duties to managers entrusted with running of the business. Through assigning tasks to managers, the owners are with the expectation the managers will work to benefit them Paanda and Leepsa (2017). Interestingly, however, is that mangers work towards improving their welfare in terms of compensation. Based on human behaviour, it is arguably that human beings work towards a behaviour which is self-satisfying to their needs and wants. As a result of the misalignment of goals between the owners of a business and the managers, gives rise to a conflict known as conflict of principal and agent. 

[bookmark: _Toc54368728]2.2The principal problem
When a business is formed, there are parties who have contributed to the formation of a business in terms of the resources invested. These parties for this matter can be categorized as either major shareholders or minor shareholders. From a business perspective, major shareholders are persons with greater shares in an organization as compared to other people/ persons. Minor shareholders on the other hand are those having a lesser share as compared to the major shareholders. Paanda and Leepsa continue to argue that having greater voting rights with respect to policies in an organization, major holders to greater extent dictate the running of a business. Important to note is that decisions by major shareholder can be in conflict with the expectations of minor shareholders. As a part of the agency problem, major shareholders and minor shareholders play a role in the agency problem. 
[bookmark: _Toc54368729]2.3The creditor problem
In starting a business, various projects are bound to be initiated which requires a considerable amount of financial resources.  Some of the projects a business undertakes are risky which resultantly can translate into financial loss Besley and Ghatak (2014). Through expecting a higher return in a business project, the owners of a business will invest in risky projects that can turn out to be either successful or a failure. In the instance where a project is successful, the owners enjoy maximum returns and profits. Alternatively, the project can fail resulting to the creditors transferring share of losses to the business owners. Based on this financial problem, it leads as a contributor to the agency problem.



[bookmark: _Toc54368730]3.0Conclusion
With agent problem, principal problem and creditor problem being main factors in agency problem, their ought to be a mechanism in addressing this type of conflict. Bundaberg Brewed Drinks Company as an enterprise is bound to experience challenges associated with the agency problem. Some researchers have argued stringent measures such as inclusion of independent directors, adequate executive compensation and sourcing for competent managers will offer counter strategies in dealing with the agency problem. Operations of organizations do not operate within a vacuum and businesses should therefore asses their position before adopting any of the counter-strategies measures in handling of the agency problem.
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